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Environmental Engineer
GS-0819-14

INTRODUCTION

Qrganizational Location: This position is located in the Planning and Results Section,
Enforcement and Compliance Planning and Analysis Branch, Office of Environmental
Accountability, Region 4, U.S. Environmental Protection Agency, Atlanta, Georgia.
Primary Purpose: The primary purpose of the position is to serve as Regional
Coordinator for EPA’s National Environmental Performance Track (NEPT) program
responsible for managing all aspects of program operations, implementation, member
services, outreach and recruiting.

MAJOR DUTIES AND RESPONSIBILITIES

A.

Evaluates applications submitted to EPA from public and private facilities to
determine eligibility based on the following program requirements: accepted
Environmental Management System, measurable environmental performance
commitments and documented past achievements; history of sustained compliance
with environmental reguiations; and commitment to public outreach and
reporting. Provides technical assistance to applicants on application process and
responds to questions concerning completing the application. Coordinates with
regional, state and HQ enforcement staff on review of applicant’s compliance
record. Makes recommendations to Division Director and Regional Administrator
on the acceptance or denial of an application.

Conducts programmatic site visits to selected members each year to assess
continued impiementation of program criteria. Meets face-to-face with facility
managers and environmental managers to discuss effectiveness of environmental
management systems, progress on achieving environmental performance
commitments, public outreach and reporting activities, and obtain feedback on
program. Writes summary reports of site visits and makes recommendations (if
applicable) for improvements or actions to be taken to more fully meet program
requirements.

Provides technical assistance to members in completing Annual Performance
Reports (APR) and reviews APRs. Coordinates with HQ program staff and
members on revisions to report prior to publishing report on EPA website.
Analyzes and documents the environmental achievements, innovative practices,
public outreach efforts, EMS lesson learned and other achievements of regional
members. Integrates environmental accomplishments of members into Region 4-
HQ MOAs and other documents.



Serves as spokesperson for Region 4 at various public and private conferences and
meetings. Presents the elements of Performance Track statewide, regionally and
nationally to the regulated community, trade associations, governmental entities
and other interested parties. Develops presentations, written and web-ready
materials on program and member accomplishments.

Participates in weekly, monthly and annual EPA Performance Track meetings and
conferences. Communicates critical regional issues to regional and HQ staff.

Provides authoritative advice and assistance to the Section and Branch Chiefs and
Regional Senior Managers on all matters conceming Performance Track
including, member incentives, such as rulemakings; integration of Performance
Track into regional programs and activities; leveraging resources and expertise of
state partners, trade groups and other voluntary programs. Develops
communication tools, such as talking points, speeches, briefings, press releases
and presentations to present to and for use by regional senior managers.

Serves as point-of-contact for all members, HQ program staff, state environmental
agencies and partners. Communicates with members via individual meetings,
phone and email, and assists members with maintaining their commitments under
the program.

Provides members with the incentives for which they have signed up, such as low-
priority for routine inspections, participation in peer exchanges, interaction with
senior officials and public recognition. Develops and coordinates public
recognition opportunities and member roundtables. Coordinates with regional
enforcement staff on implementing low-priority for routine inspections benefit.
Facilitates opportunities for members to promote participation in the program and
present facility accomplishments at meeting and conferences. Writes articles on
program and facility environmental achievements and EMSs for various trade and
EPA publications. Works with regional and HQ staff, members and partner
organizations on the development of additional incentives to be offered to
Performance Track members. Nominate members for HQ Performance Track
Award Program and other EPA award programs.

Coordinates and manages all aspects of recruiting and introductory workshops for
regulated facilities. Provides training on how to complete the Performance Track
application, presents an overview on the various requirements of the program
(including Environmental Management Systems, pollution prevention, and
measuring environmental performance) and the incentives offered through
participation in the program. Identifies through research, referrals, current
members and others, public and private regulated facilities in Region 4 that may
be eligible for Performance Track.

Develops partnership with trade groups, federal agencies with similar leadership
programs, and other appropriate groups to increase value of program to members.



M.

Leverages resources from such groups such as recognition events, outreach
opportunities via articles in trade publications and newsletters, and speaking
engagements at meetings and conferences.

Helps state environmental agencies implement the Performance Track Programs
by communicating program requirements, EPA policies and staffing needs.
Works with regulatory staff in state environmental agencies to develop incentives
to be offered to participants (such as public recognition and interaction with senior
management) and state PT type programs. Assists states with the identification of
funding (e.g., Poliution Prevention Grants) to support Performance Track
Programs, including travel to PT meetings, trainings and national member events.
Works with states to promote the development and implementation of
environmental management systems (EMSs) within the regulated community.
Integrates Performance Track into applicable Performance Partnership
Agreements. Communicates regularly with state environmental agency contacts
on issues related to program implementation and operations.

Develops a Regional Strategy and Work plan for implementing PT in Region 4.
Solicits interest and participation from regional program staff through formal and
informal communication vehicles. Provides input to HQ on Performance Track
program materials, including applications, policy and guidance. Seeks out
opportunities to integrate Performance Track into regional and HQ air, waste and
water programs, and initiatives, such as EPA’s Innovation Strategy and Regional
Innovation Environment Network.

Other duties as assigned.

FACTORS

Factor 1: Knowledge Required by the Position

Mastery of advanced engineering principles and practices which enables the employee
to provide expert knowledge and information to policymakers, other agency
representatives, and industry representatives.

Knowiedge of the National Environmental Performance Track program.

Knowledge of Agency media program statutes, laws, policies, regulations, and
standards, and unique Regional implementation issues and/or high profile situations.

Skill in working with individuals and groups colilaboratively to accomplish activities
which require a great deal of persuasion.

Knowledge of the theories, concepts, techniques, and practices to address
environmental problems and compliance assurance issues.



» Skill in public relations and communication. Skill in developing and communicating
complex issues including integrated strategies and compliance assistance approaches,
policies, tools, and materials. Skill in facilitating active communications with critical
stakeholders.

e Skill in planning, implementing, and evaluating integrated approaches, providing
leadership and eliciting cooperation from all levels of organization within EP A and
other stakeholders.

¢ Skill in consistently performing a variety of demanding tasks simultaneously and
producing high quality work.

» Basic analytical and measurement knowledge. Skill in teaching and assisting in
related tools development.

o Familiarity with web-site and database management, and communications and
accounting software.

» Demonstrated proficiency in oral and written communication skills necessary to
develop and make formal presentations to senior managers and diverse audiences and

to prepare effective programmatic, technical, and policy documents and reports.

Factor 2: Supervisory Controls

The incumbent receives broad, general supervision from the Planning and Analysis
Section Chief on program goals and priorities. The incumbent is delegated broad latitude
on all matters relating to the Region’s Performance Track program. The incumbent plans
his/her own work, coordinates with other subject matter specialists, resolves technical or
administrative problems, and carries assignments through to completion. Completed
work and technical decisions and recommendations are accepted as technically sound.
The incumbent must utilize innovative thought processes and professional judgment in
developing plans and projects and in implementing them within the framework of
national initiatives and Region 4 policies and practices.

Factor 3: Guidelines

Guidelines are basic legislation and/or broadly stated and nonspecific agency regulations
and policy statements. The employee is required to use judgment and ingenuity in
interpreting the intent of legislation and new regulations and developing applications to
specific areas of work. The employee is recognized as a technical authority in the
development and interpretation of agency policy. The ideas, methods and procedures
developed by the employee are on the cutting edge of technology and often serve as
precedents for other policymakers within or outside of EPA.



Factor 4: Complexity

The assignments involve complex and politically sensitive approaches to regulatory
compliance and methods of results measurement. Assignments are of such breadth,
diversity, and intensity that they involve many varied and complex features, and typically
contain a combination of complex features that involve serious or difficult conflicts
between scientific and management requirements. The work requires originating
innovative engineering techniques, establishing criteria and standards applicable to a wide
range of problems and conditions, or developing new engineering/ scientific concepts or
approaches that advance the state-of-the-science. Assignments often require synthesis of
national goals, objectives, and priorities into regional applications and creation of
solutions that represent a compromise between conflicting requirements.

Factor 5: Scope and Effect

The incumbent serves as the Region’s Coordinator for EPA’s National Performance
Track Program and uses a network of internal and external contacts to promote and
implement the program within the Region. The work includes the resolution of a broad
range of critical or highly unusual problems, development of innovative approaches or
guides, or the determination of the effectiveness and validity of proposed or current
policies and programs. The employee serves as an expert advisor and consultant to
officials and managers within or outside the agency on a broad range of activities and
broad policy issues. The work contributes to the long-range effectiveness of the overail
program goals and priorities.

Factor 6: Personal Contacts

Contacts include those which take place in meetings and conferences and unplanned
contacts during the expected course of work for which the Coordinator is designated by
higher management. Such contact often requires extensive preparation of briefing
materials or up-to-date technical familiarity with complex subject matters.

Contacts are made on a frequent basis with one or more of the following:

¢  High-ranking managers, supervisors, and technical staff within the Region and/or
laboratories; agency headquarters staff, or comparable personnel in other Federal
agencies;

e  Officials and high level staff of large industrial firms; or officials of trade/industry
associations or groups; and representatives of small business associations or groups;

¢  Compliance assistance providers with both public and private agencies or
organizations, universities, or associations.

¢  Local officers and members of regional or national trade associations, public action
groups, or professional organizations; and/or State and local government managers
doing business with the agency.



Factor 7: Purpose of Contacts

The purpose of contacts is to promote strategic planning for and use of the program, to
obtain or commit resources, and to represent the Agency and Region to external
regulatory agencies, private organizations and entities, Contacts involves active
participation in conferences, meetings, training, and/or presentations.

Factor 8: Physical Demands

Work is predominantly sedentary except during (1) occasional visits to the field where
there is considerable walking, bending, and stooping while making inspections of
facilities; or (2) training where there may be extended periods of standing.

Factor 9: Work Environment
Work is typically performed in an office setting, although there may be occasional

exposure to unfavorable conditions or hazardous waste during visits or temporary
assignments to the field.





